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AMERICAN RESCUE PLAN
CSLFRF UPDATE

Alex Cuyler, Intergovernmental Relations Manager
Steve Mokrohisky, County Administrator
Christine Moody, Budget & Planning Manager
Greg Rikhoff, Director of Operations
Robert Tintle, ARP Manager/County Treasurer

October 19, 2021

AMERICAN RESCUE PLAN ACT

$1.9 trillion passed 
by 117th US 
Congress

Signed into law by 
President Joe Biden 
on March 11, 2021
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AMERICAN RESCUE PLAN ACT

AMERICAN RESCUE PLAN ACT
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AMERICAN RESCUE PLAN ACT

CSLFRF ALLOCATIONS

Total Oregon - $4.26 billion Total Lane County - $132.5 million
State Direct - $2.6 billion Lane County Direct – $74.2 million

Eugene Direct - $35.9 million
Springfield Direct - $13.9 million
Other Cities Direct - $8.5 million

US Counties US Cities
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LANE COUNTY FUNDS

CSLFRF: 
• $74 million direct allocation
• $37 million - May 2021
• $37 million - May 2022

Other Funding:
• $11.5 million – ERA (CARES Act) – Jan 2021
• $5.4 million – ERA2 (ARPA) – Jun 2021
• $5 million – Navigation Center (OR DAS) – Jul 2021
• $2 million – State Highway Funds (ODOT) – Jul 2021
• $13 million – Various LC Investments – Expected Nov 

2021

STATUTORY ELIGIBLE USES

A

BC

D



10/18/2021

5

EXPENDITURE CATEGORIES

1. Public health (12)

2. Negative economic impacts (14)

3. Service to disproportionately impacted 
communities (16)

4. Premium pay (2)

5. Infrastructure (17)

6. Revenue replacement (1)

7. Administrative (4)

REVENUE REPLACEMENT EXAMPLE
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STATUTORY INELIGIBLE USES

SPENDING TIMELINES

Covered Period

• March 3, 2021 – December 31, 2024

Costs must be obligated by 12/31/2024

Costs must be expended by 12/31/2026

US Treasury “Final Rule” expected Fall 2021 on eligibility 
guidelines. 

Continue to use temporary “Interim Final Rule”.
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REPORTING REQUIREMENTS

1. Interim Report
• August 31, 2021

2. Project and Expenditure Report
• By January 31, 2022, then quarterly

3. Recovery Plan Performance Report
• August 31, 2021, then annually by July 31

• www.lanecounty.org/arpa 

LANE COUNTY’S
PRINCIPLES & PRIORITIES

Board Order – May 25, 2021

VISION
To Emerge Stronger

Principles
1. Achieve ARP objectives
2. Adhere to ARP guidance and legal requirements
3. Support recovery and provide critical services
4. Viewed with strategic lenses – Financial Stewardship, Equity, Collective 

Impact

Values
1. Address systemic public health and economic challenges
2. Leverage ARP funds to create transformative change
3. Pursue other ARP funds to aid critical community stakeholders
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LANE COUNTY’S
PRINCIPLES & PRIORITIES

Prioritization
1. Support urgent COVID-19 response efforts

2. Provide continuity of County’s vital services and rebuild financial 
stability

3. Fund one-time expenditures or limited in duration

4. Priority to addressing deferred maintenance prior to new assets

5. Consideration of other funding sources

Other Considerations
1. Spend funds over the entire period of funding with focus on long-term 

community impacts 

2. Seek out ARP funding to support entire region

3. Review Principles periodically

STRATEGIC PLAN ALIGNMENT

Strategic Plan Focus

• Health Disparities.  Housing/Shelter. Mental Health
• Business Support. Employment
• Increased Infrastructure needs: COVID-19 recovery, 

housing/shelter, deferred maintenance of County assets
• Employee support. Increased expenditures/lost revenue. 

Needs of stakeholders/partners, community.
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ARPA CSLFRF FRAMEWORK

1. Stabilize
• Provide continuity of Lane County’s vital services by filling 

budget shortfalls and rebuilding the County’s financial 
stability 

2. Strategize 
• Address systemic public health and economic challenges
• Leverage ARP funds to create transformative change
• Pursue other ARP funds to aid critical community 

stakeholders
3. Implement

• ARP Steering Committee
• ARP staff team

DRAFT PRIORITIZATION MATRIX
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BOARD FEEDBACK

Scoring Matrix

Initial Allocation

Set Aside / Contingency

Community Engagement

NEXT STEPS

ARP Work Session – Input on 
Process
• October 2021

ARP Work Session – Proposed 
Funding Opportunities For First 
Allocation
• December 2021

Community Engagement on 
Priorities and Funding Allocations

ARP Work Session – Proposed 
Funding Opportunities for Second 
Allocation
• July 2022
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DISCUSSION

Comments and 
Questions


